Success
Story

An International Center
for Soil Fertility and
Agricultural Development

DC

Building Capacity in Systems
Resear ch

TheNational Agricultural Research
Systemin Ecuador (INIAP) and IFDC
are partnersin astrategic aliance de-
signedtoimproveagricultura research
in Ecuadorianingtitutions. Likeother ag-
ricultural research systems, INIAPis
facing thechallengeof producing more
food with lessimpact on the environ-
ment but being asked to do so with de-
clining resources. To be successful in
meeting thischallenge, INIAP recog-
nizesthat it needsto place greater em-
phasis on the efficient organi zation of
research and the knowledge that it
generates.

ThelFDC/INIAPd lianceamsto trainamultidisciplinary team of Ecuadorian scientistsintheuse of asystemsresearch
approach and systems analysi stool s such as Geographic Information Systems (Gl S) and ssmulation models. Theteamis
made up of 12 scientistsfrom INIAP, the Ecuadorian Institute for Meteorology and Hydrology (INAMHI), and the
Natural Resources Program (DINAREN) of the Ecuadorian Ministry of Agriculture. Disciplinesrepresented ontheteam
includesoil science, agronomy, plant breeding, plant pathol ogy, entomol ogy, and economics. Activitiesarebeing partialy
funded through Ecuador’sAgricultura Services M odernization Program (PROMSA), whichisfinanced by the World
Bank. TheProject Leader isVictor Barrera, Head of Technology Transfer at the INIAP Santa Catalina Experiment Station
inQuito. Input from IFDC isbeing coordinated by Walter Bowen, Leader of the Soil and Nutrient DynamicsProgram.

Theteamislearning not only how to devel op and apply simulation modelsand GI S but al so how to work together more
effectively. Whilefocusing on the quantitative description of soil and plant processes, they area solearning theimportance
of good communication and inter-persona skills, which arecritical for successful team work. IFDC hopesto apply this
approach to building research teamsin other Andean countriesthrough a continuing partnership with the I nternational
Potato Center (CIP) and the Consortium for the Sustai nable Devel opment of the Andean Ecoregion (CONDESAN).
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