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EN&ZY, Ltd., Reaps Remarkable
Earnings in Fruit/Vegetable Processing

Former employee—now owner—of EN& ZY, Ltd.,
Enver Ferizg), bought 1.2 haof land, on which heop-
erateshisfruit and vegetable processing company. Af-
ter continuing with theusua seven-product line, hesoon
realized that he needed to expand hisbusinessmarket.
Heturned tothe IFDC project—Assistanceto Alba-
nianAgricultural TradeAssociations(AAATA)—for
technicd assistance. Sincethat timeEN& ZY, Ltd., has
realized dramatic growth. Themain areasof assstance
to the company haveincluded thefollowing:

* Improvement of entrepreneuria skills

» Market research and export possibilities

* Procurement of packaging materias

* Profitability assessment for the portfolio of products

* Upgradeof technica capabilities

 Design and assistancein procurement of new machinery anditsingtalation
* Diversficationinto new products

» Marketing and launching of new products

EN&ZY, Ltd., oneof thefounding membersof the highly successful HorticultureAlbanian BusnessAssociation (HABA),
hasredized thefollowing resultsfromthelFDC ass stance:

 Achievement of two contract growers agreementsto producefor processing needs, mainly tomatoes and peppers
* Processing of twenty typesof fruitsand vegetables, with 90% of supply coming from domestic production of field crops
* During 2000, the company exported 150 tons of tomato ketchup; in 2001, 500 tons should be exported.

* Anincreasein salesrevenue, number of productslaunched, raw materia sprocessed, investments made, and bank loans
obtained. Thenumber of productstripled between1997 and 2000; the sal esrevenue morethan doubled during thesame
period.

» Thecompany now ownsthree salesoutlets.

* Duringthepast 2 years, the company, with IFDC/A AATA assi stance, has obtained two bank loans, worth US $400,000
for working capital; the company hasaready paid off theseloans.
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