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RAFIA Moves Toward Self-Reliance

In 1992 the Togol ese nongovernmental organization (NGO)—Research, Support, and Training for the Initiatives of Self-
Development (RAFIA)—was created to continue the work that the Belgium NGO Vredeseilanden started during the
1980s. The principal motto of both NGOsisthat “real aidismaking aid unnecessary.” It wasin this perspectivethat
RAFIA gructureditsorganization anditsactivities. RAFIA supportstheregiona farmers organi zation and memberswith
technica assstance and capacity-building activities.

All activitiesare demand driven, upon request by farmersto ensurethat they are highly motivated. With respect to soil
fertility management, farmers—in collaborationwith RAF A and IFDC—havedevel oped integrated soil fertility manage-
ment (ISFM) options. These options combinethe judicious use of mineral fertilizerswith organic resources, such as
composting. Thedevel opment of | SFM optionswas backed by IFDC’sactivitiesto promoteinstitutional devel opment,
suchasrevolving fundsand improving farmers accessto minerd fertilizersby linking farmerstoinput providers.

After 10 yearsof work, theroad to self-reliance of the popul ation isbeginning to show more and moreof itsfruitsdueto
acontinuoustransfer of competence at the grassrootslevel. Farmerstrain other farmersinISFM during inter-village
exchange days. According to Yvette Nagou, aRAFI A field worker, who isin charge of support to the Center for Self-
Promotion of Farmers(CAP), farmersare sometimes better field agentsthat sheis, and occasionally shereceivesdetailed
guestionsto which she cannot respond. Shesaysthat RAFI A isconverting from an NGO to an organization providing paid
servicesto farmersand their organi zations. Paul Kanfitine, RAFIA's Coordinator, explainsthat much work hasbeen done
onfood crops, and thefarmer organizationisoperating independently of RAFIA.

Thefocusof RAFIA’ Sagricultural activitiesismoving toward cash crop farming and especially to vegetablefarming.
Another illustration of the process of self-relianceisthat in early 2003 the communications department of RAFIA has
becomeaseparate unit withitsown funding and isoperating independently from the other divisonsof RAFIA. Theunit will
provideinformation and communicationsservices, including alibrary and accessto the I nternet, tothe CAPand thegenerd
public. Theunitwill collaboratewith theother divisonsof RAFIA, concerning monitoring, eva uation, and datacollection.
Inthefuture, Kanfitine hopesthat every division will work not only independently but a so cooperatively; each divison
would haveitsown funding and specidized services.
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